[OMUPEREEM §=SUCCESSFULLY MANAGING AIRPORTS AND 
THEIR INFRASTRUCTURE IMPROVEMENT 
PROJECTS 


Lessons learned in the planning and 
development of public-use airports are 
important for the success of the airport, 
its community, and its users. 





Bumper Sticker #1: | didn't know...[filln the blank] 
+ Surround yourself with those that do know 

+ Leam the bases 

+ Usten to users. hey tel you 

+ Control the "big plture” outcomes 

+ Use your resources 

Bumper Sticker #2: Always ask for permission, don't beg: for forgiveness. 
+ Regulators want t help 

{+ Rogulators cant hep i they don't know there's an issue Final thoughts.. 

+ There may be ways of getting what you need 

+ Hardt "fh ater the fact 
+ There are always consequences fr not asking permission or 


‘watching the details 







approval 

No one can read 
Bumper Sticker #3: Never assume...always ask wear 
+ Youre the client..be clear with your expectations forever old your peace 
+ Only you can know if your expectations are being met lear about your 


‘+ Ifyou don't ike the esis, you're goin to hve olive with for expectations 
tong ime 
Bumper Sticker #4: To be on schedule or not on schedule, that is the question 
+ Early usor input important for project phasing 
+ Notstaying on schedule can impact port revenues 
Stayin contol of what you can an be eile with what you can't 
antl 
+ Dont be afrad af the slophantin the rom dea! with theod on NESE eae 
Communicate, communieats communicate Serr Aviation Planner 
Bumper Sticker #5: Regulations..words tolive by mmScUE Ree emnetns 
+ Rogulators ive in iteraand..teraly 
Sal must, wil versus coud shoul, would 


For more information. 


PO, Hox 483 
‘Concord, NH 03302 
FRogulatons are parmissve..won't tll ou what you can't do (603) 2714675 
Road regulations carefull, know your obligations 

you didn't document, then you did't do it 


E:enlewoladdot.state:nhus 





